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Statement of the problem 
Morale in law enforcement is a major factor in influencing the productivity of employees. The employee morale within law enforcement motivates the officers to undertake their duties effectively when providing services to the members of the public. The morale of the officers in the Wokefield Police department has been greatly decreased by the increase in scrutiny of employees within the department. Morale is a crucial factor related to employee performance based on their confidence, zeal as well as or courage as part of their state of mind when undertaking various tasks within the organization. The productivity of the whole department depends on the willpower of the employees to perform their tasks to the best of their ability while striding through any possible challenges. 
Factors that affect the morale of individuals in carrying out their tasks also affect the performance and productivity levels in the organization. In the Wokefield police department, the productivity of the officers has greatly declined due to the low morale influenced by the increase in police scrutiny. Low motivation is a negative factor that lowers the motivation of the employees while creating ambivalence towards the goals of the organization. The organization has been unable to achieve its goals as usual due to the low morale of the police officers in serving members of the public. 
The decrease in officer productivity has contributed to low grants as well as a drop in revenue generated from forfeitures. A low level of productivity within the police department also causes challenges in the proper provision of services to the members of the public. The department has lacked enough revenue as a result of the low productivity of the police officers due to low morale. The department lacks adequate revenue to provide proper training of the officers on road patrols, management, and maintenance of the department as well as the acquisition of new vehicles. Proper provision of services to the community and public is likely to be inefficient when the department is faced with numerous challenges. 
 Without proper training, for instance, patrol officers are likely to perform their duties to unsatisfactory levels with the main goal of maintaining law and order in public being limited. Low productivity and lack of resources can influence more uncertainty in employees towards achieving the goals of the organization. The lack of certainty related to achieving the goals of the organization is likely to contribute to a lower level of motivation as well as the morale of the law enforcement officials. The various problems ensuing in the department limit the ability of the department to promote a positive atmosphere for both the growth and prosperity of the department. 
The Motivation-Hygiene theory suggests that job satisfaction is a key factor in promoting morale among employees. Interest in the performance of a certain task is influenced by the environment created by the employer or management. An increase in scrutiny in the Wokefield police department is among the factors which undermine the environment set up for the officers to perform better (Gocke, 2015). Employees can feel less trusted when subjected to numerous cases of inspection lowering their morale to participate in various activities within the department. Job satisfaction greatly affects the performance of employees in every organization. Favorable environments allow employees to be more motivated and productive. The Wokefield police department will need to understand the effect of the increased scrutiny on its ability to create a favorable environment for its officers to be more productive. When the department is addressing the issues related to the morale of the law enforcement officers, it needs to weigh the significance against the shortcomings of the scrutiny (Gocke, 2015).
The community can be greatly affected by the low productivity of the officers in the police department. the lack of enough revenue to fund has increased the difficulty in the provision of public service by the officers. Without proper training and other resources like police vehicles, the officers can find it difficult to perform their role in maintaining law and order in society. Law enforcement has a great role in preventing crime in society. The lack of efficiency in providing services to the society by the department can increase the level of crime in the society. The social control theory of crime suggests that ties between different aspects of the society including family as well as law enforcement decrease the propensity of individuals to engage in criminal behavior. the theory looks at the factors which prevent people from engaging in deviant behavior rather than the factors likely to promote deviant behavior. Efficiency in law enforcement is among the factors which encourage people to refrain from engaging in deviant behavior. Inefficiency on the other hand promotes low social control allowing people to engage in crime. The community can be affected by an increase in crime due to poor enforcement from the police department. 


Analysis of the problem 
Overview and Trends in Chicago 
Lack of morale among police officers has affected the productivity of law enforcement in the city of Chicago. As the police job becomes more demanding, many officers have been forced away from participating in police work as some seek to quit while attracting new ones to the police force has remained a major problem. Over the past few years, there has been an increase in the call for accountability and responsibility from the police department due to the increase in the number of murders and shootings of members of the public. This has created a crisis among many areas which have lower police morale in the job. Many police offices have experienced a great drop in morale with an increase in the number of resignations from the police (Bleakley, 2019).
 The police executive research forum(PERF) conducted a survey on the various factors which affect police performance in different places including the city of Chicago. The number of police retirements has increased by 45% between 2020 and 2021 while the number of resignations spiked by 20%. As the number of police officers seeking retirement or resignation has been increasing, the hiring of new police officers has greatly decreased too. The morale of the existing and new police officers has greatly decreased due to a lack of motivation to engage in the job. The police department has had to increase the number of scrutinies to hold police officers accountable or responsible for the various claims of the members of the public on racial bias and the abuse of force. Many police officers have ended up with less enthusiasm for the job as they used to have before. Although some officers may not be involved in the various cases of police misconduct, low morale among the officers has been contributed by the expectations and fear of firing or indictment of the various cases (Futterman, et al. 2020).
 A survey conducted by the Pew research center showed that there has been considerable concern from the police officers based in Chicago due to the increase in the number of controversial shootings. The number of controversies has made the police job to become even harder while the police officers who are involved in these controversies are not held responsible enough. according to the survey, a large number of police officers stated that they are less willing to stop and search suspicious people. 86% of the officers involved in the study also indicated that the number of high-profile shootings in the city or the country, in general, has contributed to various tensions between the police and the black community (Futterman, et al. 2020). This has greatly impacted their job making it more difficult. 
The officers involved in the study stated that police morale in Chicago has greatly plunged. As a result, there has also been a decrease in the number of police stops and arrests. The trend can be traced back to 2017 where various controversies relating to the conduct of police officers started emerging. The shooting of a 17-year-old McDonald contributed to a dramatic decrease in the number of arrests by the police officers as the department released a video of the shooting. A dramatic decrease in morale among the police officers was realized while the number of murders and gun violence rose in the city (Romag, 2015).
Proactive policing has greatly reduced among police officers with less participation in various activities aimed at increasing the better public service. The low motivation and morale of police officers due to fear of various factors have greatly decreased their productivity. As the officers tend to avoid any instances which may contribute to various controversies, their role in improving community policing has greatly been undermined. Crime in the communities has been on the rise with the number of gun violence and murders increasing as the police seem to become less involved (Ba, & Grogger, 2018).
There are other factors that have been affecting the morale of police officers in the city of Chicago. Among them is the increase in work time and mandating the police officers to work in neighborhoods they have not been to before. An interview conducted by WBEZ shows police morale has been sinking to new lows as their job seems to become even more. As the officers experienced a difficult year as a result of the pandemic, an increase in the scrutiny of the police officers due to their treatment of the black community as well as civil unrest has made their job even more difficult. The police officers from the Chicago Police Department are also forced to work on mandatory overtime due to the increase in crime in the community. this contributes to a high level of burnout among the police officers as they work for elongated hours of the day. According to the police sergeant in the department, the new officers joining the department find no fun working in the department. the police officers experience various difficulties relating to their wellbeing and mental health as they keep on being overworked and deployed in areas with a high frequency of gun violence. 
External factors contributing to the problem 
The external factors which affect the morale of the police officers are related to their relationship with the community. Civil unrest has been on the rise due to the various controversial cases related to police interactions with the black community. The police officers fear a number of factors when executing their roles in serving the members of the public. There has been a considerable increase in anti-police protests from the communities which makes it difficult for them to work together with the community in providing better policing (Ba, & Grogger, 2018). The police officers assigned in areas with an increase in gun violence are less motivated to work in such environments which may have negative implications. As the members of the public demand more accountability from the police officers, crime rates have also increased due to the lack of proactive policing from the police officers. The relationship between the police department and members of the public has been on the decline due to the treatment of the public by officers from the department. 
Internal factors 
The morale of police officers in the Wokefield police department is greatly affected by factors relating to the increase in the police department. As part of increasing accountability among the police officers, the department has employed rules aimed at improving performance within the department. The lack of funding has made it difficult for the department to provide a favorable environment for the police officers to be more productive. Ineffectiveness in the Chicago police department leadership has been a major factor relating to police morale and motivation. The leadership has failed to address various issues such as police burnout and overworking. Just like the Wokefield police department, officers in the Chicago police department have also been subjected to scrutiny as part of increasing their accountability. However, a large number of officers feel that the officers involved in various controversies are never punished enough. This makes them feel that they are subjected to unnecessary scrutiny. The morale of new officers is also affected by being assigned in areas prone to violence. This has greatly affected the motivation of new recruits to work with the department. The officers don’t expect to enjoy their job if the leaders send them to areas with high levels of civil unrest. 
Poor conduct of the police officers within the department has also played a role in causing public unrest. The interaction between the police officers and members of the public is described as full of racial profiling and humiliation of residents. This is an internal problem that has contributed to a negative reaction from the public. The morale and motivation of officers to work amidst the unrest or poor relations with the public has been plunging. 
Literature review 
Possible solutions to the problem 
The main solutions to improving police morale in the Chicago police department include improving will include improving the service environment for the officers, establishing disciplinary actions as well as improving the work content for the police officers. The working environment is one of the major factors which have influenced the low morale of the officers as they provide a service to the community. Most of the police work is done within the neighborhoods, their relationship with the members of the communities they serve greatly affects the conditions of their working environments. The relationship between the members of the immediate communities and the Chicago police department has been deteriorating for a long time (Ba, & Grogger, 2018).  The police have experienced various poor relations with the people around the city of Chicago due to their treatment of the black community. the civil unrest from the members of the public has made it difficult for the police to work in these environments as well as low motivation for new police officers to join the department. the morale for proactive policing has also greatly reduced due to the response of the community towards police stops and searches.  
Improving working environments for the police officers requires a proper way of encouraging the community to have a positive view of the police and their work. Working together with the community can allow them to understand the police work and the importance of a favorable working environment to their safety. Relationships between the police and the community are also important in ensuring that the public understands the actions of the police department towards police misconduct. A community representative and a citizen advisory board are among the best ways of working closely with the communities (Bleakley, 2019).
Disciplinary actions are also required to improve accountability and responsibility within the department. The lack of accountability and responsibility within the department are among the factors which have contributed to low morale among officers in the Chicago Police Department. Officers from the department have complained about being subjected to a lot of scrutinies but the police officers involved in misconduct are never punished (Ba, & Grogger, 2018). The lack of punishment has been a major factor contributing to civil unrest as the department has accountability. Officers also feel that they are subjected to unnecessary scrutiny when the department chiefs don’t take any action against those involved in cases of misconduct. Proper disciplinary rules and procedures for investigating any cases of police misconduct should be established in the department. This will improve morale by increasing the responsibility and accountability of every police officer in the department without subjecting others to unnecessary scrutiny. High motivation and responsibility increase the productivity of the police officers within the department with better morale to undertake their jobs (Weitzer, et al. 2018).
Improving the content of the police work is also a major factor in improving police morale and motivation for their jobs. The assignments given to the police officers are among the factors which have reduced the morale of new officers to join the department. Officers tend to resist joining the department fearing assignment in areas prone to gun violence or murders. The police are also forced to work for long hours which contributes to burnout. This has greatly contributed to low motivation for the police job as working for12 hours a day has become a norm in the department. Working for long hours not only causes fatigue but is also detrimental; to the mental health of the police officers. Officers can be less motivated to work in a department that doesn't seem to care much about their mental and physical health. As a way of improving police morale in the Chicago police department, the supervisors need to establish ways of ensuring that the police officers are not overworked (Weitzer, et al. 2018).
Methodology
The information used in this research study was obtained from various research studies both primary and secondary. Most of the primary studies incorporated included surveys and previous research on causes of low motivation and morale in the Chicago police department. These include correlational research studies as well as experimental; studies aimed at investigating various factors related to job satisfaction and its significance in improving productivity within a police department. secondary research used in the project was mainly obtained from the web. Secondary research was obtained from various review articles and meta-analyses related to job satisfaction and morale. The secondary research included various statistics from different departments and peer-reviewed articles addressing various factors related to job satisfaction and dissatisfaction. 
The findings of the research 
Previous studies have addressed the issue of police morale and how it affects performance within a police department. Herzberg's dual-factor theory has been applied widely to explain some of the workplace factors which contribute to low job satisfaction in a police department. the theory is majorly related to workplace factors that can lead to job satisfaction and dissatisfaction. The theory explains that these factors work independently of each other in influencing employee satisfaction and dissatisfaction in their work. (Alshmemri, et al.2017). Previous studies have applied this theory in addressing the problem of low police motivation and morale when performing their normal duties in providing public service.   The main aspects which can be employed in improving job satisfaction as a way of promoting morale in police departments are related to service conditions, job content as well as the workgroup (Weitzer, et al. 2018).
Most of the studies placed the institutional leader at the forefront of improving institutional performance. They play a significant role in identifying the factors leading to low productivity in their departments and enacting proper methods of improving performance. The commitment of the leader towards improving the productivity of their department is core to promoting it. The improvement of the relationship between the community and the police department should be instigated by the chief of the department by reaching out to the leaders of the communities. 
Most appropriate approach 
The leader has a major role to play in ensuring productivity in the police department. The leader should take actions based on the complaints of the officers to ensure that they remain motivated for the job (Romag, 2015). Promoting better relationships with the immediate community is among the major approaches the department can take to improve morale within the department. Most of the factors related to the low morale of officers in the department are associated with complaints from members of the public. Civil unrest is among the factors which promote low morale in working in the communities. Promoting better relationships with society can also be crucial in ensuring that there are low cases of scrutiny seeking accountability and responsibility. The department also needs to address the issue of officer burnout by ensuring that officers are assigned a few tasks in a day as well as proving them with breaks. In all of the actions taken, the leader should always be at the forefront in promoting the actions necessary for ensuring the achievement of the desired officer motivation. Improving the relationships between the community and the police department would also help in improving the community in which the officers in the department work. Allowing the members of the public to understand the methods applied by the officers as part of proactive policing can reduce the negative response received by members of the public regarding the actions of police officers (Romag, 2015).
Proposal 
Morale in the department can be improved through transparency in the department. The department needs to make its actions more understandable to the community and officers. The plan includes actions aimed at improving the relations between the community and the police department to improve the efficiency of the police in policing. Actions of the department should be aimed at improving the security and privacy of the members of the public. actions taken to improve accountability or punish police misconduct should also be communicated to the members of the public to ensure that they understand the efforts of the department in improving the public experience. 
Steps of the plan 
One of the main steps aimed at increasing the morale of the officers in the police department includes actions of reducing negative public response. The civil unrest which has been due to the interactions between the officers and residents of the black community in Chicago has made it difficult for officers to work efficiently in the communities. The actions taken to improve the problem of low police morale should be aimed at alleviating the differences between the department and the members of the public to provide a better environment for the police officers. 
The department needs to establish a citizen advisory board that will allow the department to work closely with the members of the public. The board will be essential in ensuring that the members of the public understand the actions of the department and also ensuring that the public is also willing to work with the department in promoting public safety. 
Actions aimed at increasing the accountability of each police officer in the department are also required. The department can become more productive if officers are held accountable for their actions without subjecting others to the negative implications of the misconduct. Proper records relating to police misconduct should be maintained when there is an issue of misconduct within the department. better transparency within the department can also be achieved through sharing of footage from the body cameras showing evidence of police behavior. Any actions taken by the department against any officers at the heart of the misconduct cases should be shared with the public to show the efforts of the department towards promoting accountability. A transparency portal can be established for sharing and facilitating dialogues with all the involved parties on factors that always bring controversy like the use of police force. 
The service to the community also requires improvement of the well-being of the officers. The officers need to do well for them to serve the community better. The department should organize teams that allow the officers to work in shifts. Shifts will be helping reduce the long working hours which contribute to burnout among the police officers. The department needs to ensure that the officers can take breaks as a way of promoting their mental wellbeing for the job. The physical and mental well-being of the officers is all significant factors in determining how well the officers work with the members of the community. 
Overall goals of the proposal 
Short-term 
The short-term goals are related to improving the accountability of the police officers and reducing misconduct within the department. They are intended to communicate the actions of the department to the public as a way of increasing accountability and responsibility. The proposal also seeks to improve morale in the job by providing officers with breaks and shifts to reduce the causes of burnout in the job. Disciplinary actions will ensure responsibility and accountability from every police officer working in the department for any actions which may promote controversies from the department. 
The proposal seeks to achieve better relationships with the community and improve community involvement in policing. community involvement will be a great way of ensuring that the police can work effectively in the neighborhood without any negative response from the public. The actions taken will also increase transparency in the department by making the actions of the department understandable to the public. The proposal also seeks to achieve transparent policing in the department. It will include the long-term methods of communicating all the actions of the department to the community as part of reducing civil unrest due to poor treatment of the members of the public. 
Resources Required for implementation 
The human resource is among the major resources required to improve morale and performance in the police department.  The department will need to improve the number of officers available to afford the breaks and shifts required in reducing officer burnout. The department will also need to establish a portal for sharing police information to the public about the various actions taken by the department against police misconduct. The portal is also essential for sharing footage on police behavior. 
The proposal also requires input from the members of the public. It needs to establish an advisory board that represents the needs of the citizens. Proper communication channels between the police and the leaders of the communities served by the department are required to always keep the community informed about the actions taken within the department. 
Possible challenges 
One of the major challenges related to the establishment of the proposal is related to the poor relationship between the public and the police department. members of the public may take a long time to accept some of the policing methods applied by the department such as proactive policing. Another major challenge is related to the low motivation of new police officers to join the department. Although more officers are required to afford shifts and breaks to the police officers, many officers may be reluctant in joining the department due to the nature of police assignments. The increase in the number of footage released to the public about police behavior as part of increasing accountability and responsibility may have negative implications to the reputation of the department. The public may have a negative response to videos showing officers mistreating the public. this can increase civil unrest rather than promoting the idea of transparency from the department. 
Effects on the culture of the organization 
There will be a shift in organizational culture in the police department as part of promoting better performance and morale from the police officers. The department needs to adopt various factors related to teamwork as a way of promoting better performance. The culture of the organization will also need to shift in regard to public involvement in active policing. The organization will need to adopt the most reliable methods of promoting better relations with the community. The department leader should lead any type of change within the organization and ensure that the change is well understood before it is adopted. 
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